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OPEN PUBLIC ITEM  

1 Purpose 

1.1 To implement measures to support the sustainability of Penrith Football Club.  

2 Recommendations 

2.1 It is recommended that Executive approve: 

a) that the lease with Penrith Football Club is modified to a peppercorn basis 
and the term reset to 30 years.  

b) that a supplementary estimate of £100,000 is made in the capital 
programme as grant for to Penrith Football Club for funding investment in 
infrastructure. 

3 Report Details 

3.1 Background 

3.1.1 Penrith Football Club (the Club) in an important part of the social and 
economic fabric of the town and the wider district. The Club also plays an 
increasing role in supporting and improving the health and wellbeing of local 
people through their activities. They currently operate have first Team, 
Academy and Ladies Senior Teams. In particular the junior section of the Club 
has grown and is now approaching 350 players playing on a regular basis in 
age groups from under 10s through to under 18 teams. There are a large 
number of coaches and helpers for each team which all contributes to the 
community contribution the club makes to the local area. 

3.1.2 The club moved from their previous location in the centre of Penrith to Council 
owned land at Frenchfields to facilitate the development of New Squares. The 
Council developed the new stadium and leases this to the club. The lease 
agreement between the Club and the Council was signed in June 2015. The 
duration of the lease is for 25 years from 1 October 2014. The rent is £4,000 
per annum. 

3.1.3 The club has struggled to generate enough revenue to operate and maintain 
the Stadium and teams that operate from it which has been exacerbated by 
the COVID pandemic. The Council’s rent contributes to this position and 
therefore impacts on the sustainability of the Club. 



3.1.4 The Club has also struggled to keep pace with required maintenance of the 
stadium due to these financial pressures resulting in the deterioration of parts 
of the asset and the need for capital investment is also apparent. 

3.2 The Proposal 

3.2.1 It is therefore proposed that the Council lease with the Club be amended to a 
peppercorn rent and that the term of the lease is reset to 30 years, a duration 
required to facilitate external funding. As part of the revised agreement the 
Club will be required to submit an annual statement about their community 
engagement and development activity. 

3.2.1 It is also proposed that an allocation of £100k is made in the capital 
programme for the Club to use to address immediate capital maintenance 
issues and to use as match for other grant funding to improve the 
infrastructure at the club and support the Club to be more financially 
sustainable. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative. 

4.2 Implementing the recommendations in this report will contribute to the Healthy 
Safe and Secure Corporate priority: 

5 Consultation 

5.1 The Leader of the Council and the Portfolio Holder for Communities have 
been consulted. 

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

6.1.2 The Council would forego £4,000 revenue per annum in rental income, which 
would have a minimal impact of the Council’s revenue potion whilst improving 
the Club’s ability to continue and expand its positive contribution to the 
community. 

6.1.3 A supplementary estimate of £100,000 is required to be made in the capital 
programme which would be funded from reserves.  

6.2 Legal 

6.2.1 A revised lease will be required to be drawn up to reflect recommendation 2.1 
(a) of this report. 



6.3 Human Resources 

6.3.1 There are no Human Resource implications. 

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity No implications  

Health, Social 
Environmental and 
Economic Impact 

Safeguarding the future of the football club will 
have a positive impact on health and wellbeing.   

Crime and Disorder No implications  

Children and 
Safeguarding 

Safeguarding the future of the football club’s 
junior section will have a positive impact on 
children.  

6.5 Risk Management 

Risk Consequence Controls Required 

Risk that the football 
club will reduce 
activities or that its long 
term future is 
threatened 

Reduction in 
opportunities for healthy 
living and potential loss 
of an important local 
institution supporting 
the social, economic 
and health of the area. 

Work with club to 
ensure capital 
investment improves 
long term financial 
sustainability. 

7 Other Options Considered 

7.1 Not to modify the lease as set out and not to provide grant funding for capital 
investment by the club have been considered and rejected as both are 
considered important to help secure the sustainability of the club in the long 
term.  

8 Reasons for the Decision/Recommendation 

8.1 The modification of the lease and the provision of grant funding will help 
secure the sustainability of an important local institution that makes an 
important contribution to area. 
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